Present:

10.

Facilities Committee Meeting — S3
Minutes
Administration Building
August 12, 2008
6:30 pm

Candee Parkhurst, Ryan Smith, Jerry Dougan, Mick Barney, Bob
McGraw, Scott Sherman, Rhoni Kaastra, Koni Howell, Teresa Heger,
Erich Heger, John Machuta, Mick Hanna, Dave Byron

Why do you need a new High School?
a. Economic Development — Economic Stimulus
b. House values Increase

Current High School insufficient

a. Too Small of Classrooms

b. Was built for elementary through High School
c. Technology impossibility

d. New Room

Use Highlights.

F.G.R.C. — Gateway — Repurpose Old High School, Committee Meeting by
invitation but is open, article needed.

Explained Criteria List (Theresa)
Broke into Groups of three to develop pros and cons of four sites.

Discussion of technology. Technology plan / Steelcase University — Need to
update moslev plan.

Send to P.R. to website. Times Indicator, Muskegon Chronicle, The Hi Lites,
and Int. Loop.

Website:

Minutes

Question and Answer

P.R. Bulletin

Pictures

. Drawings

Discussion of Blogs, Candee Parkhurst will setup web page.

to o0 T

Communication — Find ways to explain. Have Conversations with all groups.



11.

12.

13.

14.

15.

P.R. and marketing — Koni Howell
Developing Marketing Plan — Mick

Fairgrounds — Jean and Mary P. Developed Survey and T. Fair. They are
compiling the results. Scott S. met with Libby Cherin — FACF would be
interested in participating.

-Fairboard Sentiment is positive if things could be worked out

-Each entity must have its own business plan.

Some firm letter from partners I.E. FACF, Fair Board ASAP.
Mick Shared voter registration information.

Pool Option Committee.
Erich Heger. Grand Haven — School Finances $350,000 — 100,000
Recoup; 100,000 Gas; 100,000 Electric; 50,000 Chemicals
Holland Equatic Center (pool authority) $ Many Schools Use. Recreation
millage (E. Kentwood, Zeeland) Stadium options need to be brought forward.



